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PROJECT	CONCEPT	NOTES	
	

PROJECT	1	

TITILE:	Monitoring	the	implementation	of	
INDCs	by	African	countries	(Ghana	&	
Nigeria)	
Duration		
Aug	2020	–	Dec	2021	 

	
Estimated	fund	
$15,000.00	
Prior	work	
http://www.paccpolicy.org/wp-
content/uploads/2017/04/A-report-of-Nigeria-Progress-on-the-INDC.pdf	

Resources	needed		

• Access	to	official	documents	and	officials	in	governments	especially	ministries	directly	in	charge	
of	INDCs	to	gather	information	through	literature	review,	workshops,	one-on-one	interviews	
and	visits	to	some	of	the	project	sites.	

• We	will	need	computers,	internet	access,	voice	and	video	recorders,	transportation	means	and	
protocol	to	meet	officials	and	access	documents	

	

PROJECT	2	

TITILE:	National	Youth	Service	Corps	Participation	in	Green	Belt	Pilot	Project	in	the	Arid	and	Semi-Arid	
Regions	of	Nigeria”	

Brief	description		

Train	5,000	Climate	Youth	Corps	from	
the	National	 

Youth	Service	Corps	of	Nigeria	to	
become	community	animators	and	
climate	champions	in	three	states	in	
(three	local	governments	in	each	of	the	
three	states)	Northern	Nigeria.	Youth	
Corps	who	receives	training	from	
PACCPOLICY	will	partner	the	state	forestry	commissions	who	will	provide	the	drought	resistance	and	fast	
yielding	seedlings	which	will	be	distribute	to	school	children	tasked	(through	train	of	trainer	model)	with	
planting	seedlings	at	homes,	schools,	gardens	and	farms.		
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The	aim	is	to	recover	the	degraded	lands	to	control	droughts	and	soil	erosions.	The	Project	will	liaise	
with	gatekeepers	(local	chiefs)	and	other	stakeholders	to	allocate	land	for	community	afforestation.		

However,	stakeholders’	engagements	will	be	key	where	cattle	herdsmen	will	be	part	of	the	
stakeholders’	engagement	for	smooth	operation	of	the	project.	This	will	ensure	participation,	ownership	
and	sustainability.		

Indicators		

• 1000	seedlings		
• 500	trained	school	children		
• 5,000	copers	trained.	

	
Duration		
Aug	2020	–	Aug	2021	
Estimated	fund	
$50,000.00	
Prior	Work	
http://www.paccpolicy.org/yalapaccpolicyworkshop/	
Resources	needed:	Seedlings,	Tools,	Wheelbarrow,	Hand	Gloves,	Watering	Cans,	Transportation,	
Honorarium,	Camera,	Laptops,	Human	Resource,	Training	Manuals,	Projector,	Writing	Materials,	
Overhead,	Water	Tank,	Borehole	Drilling	

PROJECT	3	

TITLE:	Restoration	of	Mangrove	Degraded	Sites	in	the	Limbe-Bimbia	community	in	Cameroon	to	Protect	
Livelihood	and	Ensure	Food	Security.	

Brief	Description:	Empowering	communities	with	on	the	ground	alternative	skills	and	sources	of	income	
generation	order	than	Mangroves	Provide	microenterprise	development	training	and	support	systems	
to	help	members	communities	in	these	forested	
areas.		

Outcomes	

• Enterprise	development	and	micro	financing		
• diversified	income	sources	

Duration		
Nov	2020-	Nov	2021	
Estimated	fund	
$20,000	
Outcomes	

• Improved	income	sources	for	community	members	and	deviation	from	forests	over	exploitation	
• Increase	access	to	microcredit	

Resources	needed:	Availability	of	consistent	funding	sources	Training	of	trainers	from	experts	on;	

• Micro	enterprise	fundamentals		
• Business	plan	development		
• Market	links	creation	and	communication	

		Project	Implementation	Partners	

	Core	Project	Implementation	Team	

1. Kwame	Anane	Frempong	-	Project	Lead	
2. Andrew	Seglah	–	Technical	Advisor	
3. Abraham	Lousy	–	Project	Liaison		
4. Ewi	Stephanie	Lamma	–	Project	Coordinator,	

Cameroon	
5. Enoch	Bessah	–	Project	Coordinator,	Ghana	
6. Obot	Ndipmo	–	Project	Coordinator,	Nigeria	


